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Mission and Vision

What is a mission statement?

• Present-based and designed to convey a sense of  why the organization exists

• For both internal and external communities

What is a vision statement?

• Future-based and meant to inspire and give direction 

• For internal “employees”



Mission and Vision

Current Mission Statement

• Assure that the people in Nebraska have access to a well-prepared and diverse 
nursing workforce

Is this statement:

• Present-based

• Descriptive of  why the Center exists

• Understandable to internal community

• Understandable to external community



Mission and Vision

Develop Vision Statement

• Current  “To be the primary data source of  the nursing workforce in Nebraska”

Is this statement:

• Future-based

• Inspirational/Aspirational

• Directional

• Understandable to internal “employees”



Vision Statements

• Human Rights Campaign: Equality for everyone (3)

• Feeding America: A hunger-free America (4 words)

• Alzheimer’s Association: A world without Alzheimer’s (4)

• National Multiple Sclerosis Society: A World Free of  MS (5)

• The Nature Conservancy: To leave a sustainable world for future generations. (8)

• Make-A-Wish: That people everywhere will share the power of  a wish (10)

• Habitat for Humanity: A world where everyone has a decent place to live. (10)



Strategic Planning

Strategy

• A careful plan or method for achieving a particular 

goal (vision) usually over a long period of  time

• A method or plan chosen to bring about a desired 

future

• Both an art and a science



Good to Great
Research by Jim Collins

Stage 1: Disciplined People

• Level 5 leadership

• First who….then what

Stage 2: Disciplined Thought

• Confront the brutal facts

• Hedgehog concept

Stage 3: Disciplined Action

• Culture of  discipline

• The Flywheel

Stage 4: Building Greatness to Last

• Clock building, not telling time

• Preserve the core and stimulate 

progress



Strategic Process

• Define great – vision

• Hedgehog

• Deeply passionate about

• Best in the world at

• Drives your resource engine

• Turn the flywheel

• BHAGs



The Flywheel

Building momentum to becoming great:

• No single defining action

• No grand program

• No one killer innovation

• No solitary lucky break

• No miracle moment



BHAGs

Big Hairy Audacious Goals

• Is it clear and compelling?

• Is it a focal point for effort?

• Is it measurable?





Mission Statement

Mission :

Assure that the people in Nebraska have access to a well-prepared and diverse 

nursing workforce

Proposed:

The Nebraska Center For Nursing drives change  in the nursing workforce 

through data collection and dissemination, education, and policy development.



Vision Statement

Vision: 

• Current :To be the primary data source of  the nursing workforce in 

Nebraska

• Proposed: Nebraska Nurses: when and where we need them

• Concepts from Vision Work:

• Once voice, advocacy, planning & leading change, image, collaboration

• Data collection, analysis, dissemination; local geographic equity for global impact



Hedgehog

We are deeply passionate 

about Nursing 

We are the best in the world 

at data collection, analysis 

and application to identify 

workforce trends and 

influencing solutions

Resources

• National Forum

• NCSBN

• DHHS

• Potential funding

• Stakeholders

• Great board members

Hedgehog:

• See next slide



Hedgehog

• Data

• planning & coordinating; trending, solving, 

• geographic distribution

• Collaboration (with key stakeholders)

• Promotion (of  nursing)



BHAGs

(Big Hairy Audacious Goals)

#1

By 2025, the Center for nursing will assume a self-sustaining position, providing essential, 
reliable forecasting and workforce information resulting in equitable access and distribution of  
nurses

#2 

To solve the nursing shortage in Nebraska as measured by the outputs of  the supply & demand 
model

#3 

Simultaneously educate the nursing workforce, legislators, and the public on the value of  the 
profession thereby advocating for policy



Data

• The Center for nursing will create value by assume a self-sustaining position, 

providing essential, reliable forecasting and workforce information resulting 

in equitable access and distribution of  nurses

• Establish funding to support goals, activities and research (innovative care delivery 

models)

• Maintain 501c3 foundation

• Work to alleviate the nursing shorting in NE 



Collaboration

• Work with key stakeholders to unify the voice of  nursing in NE

• To support nursing workforce development (legislators, and the public) 

through engaging in dialogue and advocating for policy change

• State legislators, communities, nurses, physicians, workforce developers

• Relationship building



Promotion

• Strengthen the image and the voice of  nursing in NE through work with 

others nursing organizations and associations. 

• Communicate the value of  the profession to external stakeholders

• Education 



Time Frame

• 3 years???



Next Steps

• Review BHAGs and develop specific strategies (SMART) 

• Develop tactics for each strategy

• Establish timelines


